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 Pond Fly  

Newsletter 3, April/May 2010 

Welcome to this, the third edition of the newsletter from air transport industry consultants and publishers 
Big Pond Aviation. In this edition we focus on airport privatisation, which after the trials and tribulations of 
the credit crunch, is just beginning to re-emerge, now as a more attractive option than before for cash 
strapped municipal airport owners.  

In this edition: 

Page 1 Recent airport sales/lease activity 

Page 3  World’s 30 busiest airports – privatisation status  (table) 

Page 4 Low cost airports and terminals on the increase 

Page 5 Global Airport Investors database – new electronic report 

Page 6 Follow us on Twitter 

 

Recent airport sales/lease activity 
 
Apart from the sale of London’s Gatwick Airport from BAA/Ferrovial to Global Infrastructure Partners (GIP) last 
December there have been few other deals reported in the mainstream media. But that doesn’t mean there 
haven’t been any at all; it’s just that the emphasis has swung towards smaller deals while credit for the multi-billion 
dollar transaction has been hard to come by. 
 
Apart from Gatwick, which traded at GB£1.5 billion, 13% below its regulatory asset base valuation and at an EBITDA 
multiple of about 12x (well down from the pre-crunch average of over 20x), the most significant deal has been the 30-
year public-private-partnership (PPP) agreement signed by Fraport for it to develop, reconstruct and operate Russia's 
St Petersburg Pulkovo Airport, in conjunction with the Northern Capital Gateway consortium, in which Fraport has a 
35.5% stake. Other partners in the consortium include Russia’s VTB Bank, with a 57.5% stake, and Copelouzos Group 
(Greece), with 7%. The consortium was scheduled to take over operations of the airport in April 2010.  

Elsewhere in Europe, the Prague Airport sale seems to have been put on the back burner indefinitely after the Czech 
Lower House of Parliament approved a bill stipulating Prague Airport must be owned either by the State or a company 
owned by the State, blocking the Czech Government’s plans to sell the airport.  In the current economic circumstances 
in Greece the proposed IPO on Athens Airport, which is part owned by the state, Germany’s Hochtief, and others, 
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looks as far away as ever. Nevertheless, there is a lot of other activity on the continent including the forthcoming 
privatisation of Kosovo’s Pristina Airport. Polish Airports State Enterprise continues to transfer the management of its 
airports into local airport companies and a full privatisation (by IPO?) is still possible in 2010.  Bulgaria’s Transport 
Ministry plans to offer concessions for several key airports. In Spain, the Ciudad Real airport south of Madrid, Spain’s 
first private facility, has acquired Ryanair services and the green field Castellon Airport is making progress. Over a 
dozen French airports are now managed at least part-privately. 

There are hardly any UK airports left to privatise but Northern Ireland’s Derry City Council has sought expressions of 
interest from private operators to run the airport and its looks like at the very least there will be a new investor in one 
or more of the Peel Airports stable. Meanwhile, Sweden’s LFV Group would still like to sell six of its airports. 

In the Americas there has been an upsurge in interest in privatisation in the US, coincidentally since the credit crunch 
began. Even with the FAA Reauthorisation Bill drawing (slowly) nearer and some money available from the Economic 
Stimulus Package it has become evident to many airport managers that now is perhaps the time to be looking at 
alternate methods of funding, at least for terminals. Much will depend on whether or not the lease deal on Chicago’s 
Midway Airport is re-tendered but interest has been fired up by the private green field Branson Airport in Missouri. By 
our reckoning there are now 15 airports in the ‘queue’ or considering joining it, for just four FAA privatisation slots 
(plus Midway), one of which is reserved for a GA airport; covering the length and breadth of the country. Another 
driver is the suggestion that the FAA Reauthorisation Bill contains an anti-privatisation provision that would (1) 
increase the airline approval requirement for privatisation from 65% to 75%, and (2) make privatised airports ineligible 
for federal AIP grants, putting them at a funding disadvantage compared with other airports. No time like the present 
to act? 
 
And there might, just might, be a genuine ‘privatisation’ upcoming in Canada, where the ‘not for profit’ philosophy has 
ruled for over a decade.  
 
Elsewhere in the continent at least two Brazilian airports will be privatised in time for the next World Cup (2014) and 
Olympic Games (2016), though exactly what ‘privatised’ amounts to in Brazil is still open to question. ASA, the 
remaining state airport operator in Mexico is considering privatising two airports and Jamaica will privatise Norman 
Manley Airport, having already done so with Sangster International Airport. Meanwhile, Peru carries on privatising its 
regional airports by concession 
 
In Asia (which covers a large area), the Russian Government is considering a privatisation plan that could see stakes 
sold in various undisclosed airports, while the Public-Private-Partnership is back in favour in India after a review of the 
first round of privatisations that took place up to 2007 (Cochin, Delhi, Mumbai, Bangalore, Hyderabad). The first ever 
privatisation of an airport terminal is going through in the Philippines (Caticlan) while we expectantly await the ‘big 
one’ – the sale of 49% of Seoul’s Incheon Airport, this year or next. 
 
In the Middle East and Africa, not to be outdone, investors and banks are being asked to finance the expansion of 
Medina Airport in Saudi Arabia (possibly the new Mecca airport and more will inevitably follow); Male Airport in the 
Maldives is to be privatised and six bids have already been shortlisted; and South Africa’s ACSA has had a change of 
heart and decided to sell the ‘old’ Durban Airport subsequent to the opening of the new King Shaka Airport at the 
beginning of May. 

This is just a taste of what is going on right now and it is clear that the last two years of turmoil has not affected the 
appetite of the sellers. Nor has it put off the buyers/investors, who, by our calculations, now number over 150 
individuals, firms or funds, worldwide. 

We have been involved with airport privatisation for over a decade. Our UK partner, David Bentley, wrote one of the 
world’s first management reports on the subject in 1999 – the World Airport Privatisation Study, published by 
Euromoney – and has since written five others, the most recent of which are published by Big Pond Aviation. We like 
to think we know a little about this subject and if there is anything we can help you with please do not hesitate to 
contact us. Please also refer to the advert at the end of this newsletter about our new Global Airport Investors 
Database. 
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World’s busiest airports – privatisation status 2010 

Table: Airport total passenger traffic: 2009, top 30 airports and their owners 

Rank Airport 
Owner (Public/Private) Passengers 

(enplaning/deplaning, millions) 
% 

change 
1 Atlanta City of Atlanta (Pu) 88.0 -2.3% 

2 
London 
Heathrow 

BAA Funding Ltd (Ferrovial Aeropuertos) (Pr) 
66.0 -1.5% 

3 Beijing  Beijing Capital Airport Holding Company (Pu/Pr) 65.3 +16.8% 

4 Chicago City of Chicago (Pu) 64.4 -8.8% 

5 Tokyo Haneda MLIT/Japan Air Terminal (Pu/Pr) 61.9 -7.2% 

6 Paris Aeroports de Paris (Pu/Pr) 57.9 -4.9% 

7 Los Angeles Los Angeles World Airports (LAWA) (Pu) 56.5 -5.5% 

8 
Dallas/Fort 
Worth 

Cities of Dallas and Fort Worth (Pu) 
56.0 -1.9% 

9 Frankfurt Fraport (Pu/Pr) 50.9 -4.7% 

10 Denver City & County of Denver Department of Aviation (Pu) 50.2 -2.1% 

11 Madrid AENA (Pu) 48.2 -5.1% 

12 New York JFK 
City of New York/Port Authority of New York & New 

Jersey (Pu) 
45.9 -3.9% 

13 Hong Kong Civil Aviation Authority of Hong Kong (Pu) 45.6 -4.8% 

14 Amsterdam The Schiphol Group (Pu) 43.6 -8.1% 

15 Dubai Government of Dubai, Dept of Aviation (Pu/Pr) 40.9 +9.2% 

16 Bangkok Airports of Thailand (Pu/Pr) 40.5 +4.9% 

17 Las Vegas Clark County, Nevada (Pu) 40.5 -8.2% 

18 Houston Houston Airport System (Pu) 40.0 -4.1% 

19 Phoenix City of Phoenix (Pu) 37.8 -5.2% 

20 San Francisco San Francisco Airport Commission (Pu) 37.4 +0.2% 

21 Singapore Changi Airport Group (Pu) 37.2 -1.3% 

22 Guangzhou  
Guangzhou Baiyun International Airport Co. Ltd. 

(Pu/Pr) 
37.0 +10.8% 

23 Jakarta Angkasa Pura 2 (Pu/Pr) 36.5 +13.3% 

24 Charlotte City of Charlotte (Pu) 34.6 -0.5% 

25 Miami Miami-Dade Aviation Department (Pu) 33.9 -0.5% 

26 Orlando Greater Orlando Aviation Authority (Pu) 33.7 -5.4% 

27 Rome Aeroporti di Roma SpA (Pr) 33.7 -4.0% 

28 Sydney 
Sydney Airport Corporation Ltd (Southern Cross 

Airports Corporation Holdings Ltd) (Pr) 
33.4 +0.4% 

29 Newark 
City of Newark/Port Authority of New York and New 

Jersey (Pu) 
33.4 -5.5% 

30 Munich Flughafen Munchen GmbH (Pu) 32.7 -5% 

 
Source: Big Pond Aviation and ACI 
 

Summary: 
Number of airports in public ownership: 19 
Number of airports in private ownership: 3 
Number of airports in public/private ownership: 8 
 
Conclusion: Plenty of room for more private investment! 
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Low cost airports and terminals on the increase 

We have previously identified around 25 designated low cost terminals (or even entire airports) across the globe 
with at least the same number planned. The growth continues unabated as low cost airlines have got through the 
recession generally better than have the legacy airlines and are as demanding as ever about the facilities airports 
make available to them, and their cost. 

 
This is a brief overview of the latest developments we know of. 
 
In Europe, both the Copenhagen and Brussels airports, which are in the MAp stable, should see their low cost pier or 
terminal coming on stream in 2010 though progress has been slowed by objections from legacy airlines in Brussels. 
 
Copenhagen Airport held a topping-out ceremony for CPH Swift, the airport's new EUR26.9 million low cost pier, on 25 
March 2010. The facility is scheduled to enter operation in 3Q2010. Copenhagen Airport expects the new low-cost 
concept will help attract more passengers, having been criticised by budget airlines, led by easyJet, for failing to 
provide for them. The 6,700 sq m facility will have six gates and will be connected to the existing Pier D through a 
2,400 sq m walkway. Initially, CPH Swift will have an annual capacity of six million passengers per annum, and 
Copenhagen Airport will be able to almost double the capacity by making use of an additional five stands. All airlines 
meeting the user requirements such as a maximum turnaround time of 30 minutes will be able to use the new low-
cost pier. The pier began life as a private sector initiative for a new terminal before Copenhagen Airport decided to 
adopt its own scheme. 
 
Sweden’s Uppsala Airport, a military airfield conversion north of Stockholm, received environmental clearance to 
commence hosting low cost carrier services also in March 2010. The approval comes almost two years after 
commencing an environmental review on the airport’s suitability to handle commercial services. The airport has been 
cleared to handle a maximum of 23,400 civil air service movements per annum and will focus on the budget segment. 
 
In Malaysia, Malaysia Airports Holdings Bhd (MAHB) expects to complete construction of the new low-cost carrier 
terminal (LCCT) by late 2011 or early 2012, instead of the previously scheduled September 2011. So far MAHB has 
awarded two contracts for earth works, but major contracts have not yet been awarded. MAHB plans to raise 
approximately US$734.4 million by the first half 2010, mainly for the development of the LCCT. The original LCCT, 
opened in March 2006, has already reached capacity and is badly sited with respect to the rest of the airport. 
 
Meanwhile, the Chief Minister of Penang reiterated his call for construction of a low cost carrier terminal and a second 
runway at Penang International Airport. An open tender process for the project will close in April, with a December 
2011 completion date for the expansion. The government has already allocated funds for the expansion of Penang’s 
passenger terminal. 
 
On Australia’s Indian Ocean coast, Perth Airport, the nation’s fourth busiest, proposes a low cost terminal, named 
Terminal WA, but took a knock-back when Virgin Blue announced the withdrawal of plans to operate from it, 
preferring to continue operations, along with partner Skywest Airlines, from Terminal 3, stating the terminal no longer 
meets its needs. Qantas had planned to move into Virgin Blue and Skywest’s position in T3 once they relocated.  
 
China’s Xiamen International Airport Co announced plans to launch a low cost carrier terminal at Xiamen Gaoqi 
International Airport. 
 
The Indian Ministry of Civil Aviation (MoCA) approved a proposal to construct a new airport near Jaipur, to operate as 
a low cost carrier facility. Phase I is expected to cost US$100 million and be completed by 2014, including a 7,000 ft 
runway, capable of handling A320 aircraft. Fraport, which used to operate Frankfurt Hahn Airport, has been retained 
to offer technical consultancy on the project. A US$100 million Phase II expansion is planned for completion by 2017 
and includes a runway extension. 
 
In the US, while the privatisation of Chicago’s Midway Airport drags on (see page 2 above), two airports are 
positioning themselves to be the ‘low cost’ facility for the Chicago metropolitan area. One of them is General Mitchell 
Airport at Milwaukee, Wisconsin (which is also in our list of 15 airports shaping up for privatisation), and the other is 



5 

 

Gary, Indiana, which also seems to be embracing privatisation. Passenger numbers at General Mitchell rose by 43.1% 
year-on-year to 697,495 in January 2010. 
 
Want more information on low cost airports and terminals? Check out the ultimate resource. See 
http://www.centreforaviation.com/hub/product_info.php?cPath=1&products_id=286 

Global Airport Investor’s database 

We’ve got the lowdown on the world’s airport investors! Big Pond Aviation’s 
unique Global Airport Investors Database will shortly be available. It is an essential 
guide for anyone considering selling or leasing out an airport (or offering a 
management contract) as well as those seeking to invest in or operate an airport. 
Everything you wanted to know, in one easily navigable spreadsheet. 

 

If this is a report that is appropriate to you, please let us know at: 
db@bigpondaviation.com and we will register your interest, making sure you are 
the first to know when it is published. 

 Our World Airport Privatisation 2008 & Beyond report (September 
2008), together with its supporting updates and appendices, is still on sale, and 
now reduced in price to US$1500). For further details, please contact: 
db@bigpondaviation.com (in the Americas and Asia, mr@bigpondaviation.com) 

 

 

 

 

 

 

Big Pond Aviation 

Europe/ME/Africa. David Bentley 
T: +44 (0)1706 881560 E: db@bigpondaviation.com 

Americas/Asia. Martti Raito 
T: (+1)204-885-9208 E: mr@bigpondaviation.com  
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Follow us on ...just click on the logo 

 

Thank you for reading this edition of our Newsletter.  If you are not registered and wish to register to 
receive future editions please do so through the website.  

All articles in this newsletter ©D J Bentley 2010, may be reproduced only with permission  

 

 

http://twitter.com/bigpondaviation

